
 
 

 

Minutes 

TWIF Exco Meeting 

2 September 2024, Mannheim, Germany 

 

1. Opening & Welcome 

Attending: Dan McCarthy, President (DM), Pete Dyer, Senior Vice President (PD), 

Anton Botha, Treasurer (AB), Jost Waser, Vice President (JW) and Maaike Hornstra, 

Secretary General (MH). DM is opening the meeting and we congratulate AB and 

Melanie with their wedding and hand over a small present. 

 

2. Approval of minutes from the last meeting in Nottingham and online  

Minutes are approved from meeting in Nottingham and online meeting and will be 

send to all member countries.  

 

3. Matters Arising/Finalization of Agenda 

 

3.1 Proposals and Rules Manual – update 2024; Exco finalized the Rules Manual 

and it will be updated on the TWIF website after the WC in Mannheim and 

send out to the member countries and officials.  

3.2 Countries with voting rights at Congress, every country should attend in 

person. What about new countries with voting rights but never attended a 

competition? Exco will bring a proposal to Congress 2025 to change the 

voting rights for countries attending a competition and countries who are only 

a member. 

3.3 Online meeting with NADO Germany; good meeting, update under WADA. 

 

4. Finance/Budget/Audit – AB 

 

4.1 Update on financial status TWIF 

- 220.000 GBP investment, monthly interest which we put in our current 

account. 49.495 GBP in current account. All invoices have been paid and 

AB will try and keep to pay invoices within 7 weeks.  

4.2 Members in good standing for Mannheim 2024; Czech Republic, China, 

Lithuania and Mongolia will pay at arrival in Mannheim. All other members are 

members in good standing.  

4.3 Sponsorship for TWIF: AB wrote a motivation to IOC to get more money, but 

unfortunately they are not planning to give us more development money.  

AB will try and write a letter to bigger companies for advertising on the 

Livestream channel during Championships. We could get money from paying 

customers who watch Livestream but do we want this?  

4.4.  Transferring accounts: AB is a bit worried about transferring accounts into an 

international bank in South Africa. For now the money is safe at NatWest bank 

in England. AB will make a note about this at Congress 2025.  

 

 

 

 



5. Commissions  

 

5.1. TAC - JW 

5.1.1 Deusto University agreement – how to deal with in Mannheim and 

follow-up? JW: this will be the last investigation for Deusto in Mannheim 

and they will formalize and provide a detailed report. It needs to be a 

workable solution and progress for TWIF, while we spend quite some 

money on it. Mannheim is a test case, then it has to be worked out 

and if it is proved, how to continue? We have to challenge Deusto 

that the procedure is secure. We will put a message in the WhatsApp 

sending list for the team coaches/managers.  

5.1.2 Weight classes, how to deal with an even fuller program from 2025 on? 

AB has made a lay out for the competition program for 2025 to cover 

the weight classes in a constructive way. If we as Exco are happy with 

this program, we will make it a standard way for at least 4 years 

(conform the TWIF proposal from Switzerland from some years ago). 

We also discuss the age of Juniors before competing in the senior 

weight classes. Proposal for next year ‘s Congress.  

5.1.3  Officials and evaluators – how to continue in regard to number of 

officials? We continue the evaluation with current judges, but we can’t 

take them from a judging group. We also want to start with mentors in 

each corner, already to start in Mannheim. An experienced judge can 

mentor ‘newer’ judges. Also some countries do not implement the 

TWIF rules, so judges do not always know which rules to use during a 

Championship. Homework for the judges is to keep up the 

international level at competitions in their own country. JW will discuss 

this item as well in the TAC meeting.  

5.1.4 Requests for extra weigh-in moments? It is getting more and more, 

how to deal with and how to keep this only for urgent matters. MH will 

make a note for the countries that the weigh-in is on Wednesday and 

only urgent requests will be accepted but we need a letter at least 

two weeks ahead of the Championships. We used to do the weigh-in 

on Wednesday as standard and only some national team pullers were 

allowed to weigh-in on Friday evening. Now it seems that people think 

and accept they can weigh-in whenever it suits them instead of suiting 

the officials.  

5.1.5. JW is thinking about making a video for new countries with information 

for new members how to train with examples, like technic, gantry etc. 

JW will start working on this but finalize his script first.   

 

 

 5.2 Anti-Doping/WADA – PD 

 

5.2.1  WADA Education plans and agreement countries: some countries 

send in a very detailed report, some of them were very short. PD will follow up 

on the countries and will have a talk with countries in Mannheim where the 

plan is not sufficient.  

5.2.2 ITA services: ITA wants extra money for 2025 to do extra out of 

competition tests, but PD is negotiating this, while in other years we have less 

tests. Otherwise nothing to report.  

5.2.3  NADO Germany: PD, DM and MH had an online meeting on 8th August 

with Karim of the German NADO and all questions and items were sorted. PD 

will work together with him and his team in Mannheim to do the anti-doping 

tests. NADO Germany came with a proposal for dry blood testing which is 

faster and easier for the athletes. We will use this in Mannheim. PD has made a 

plan which has been discussed with the German NADO for all the testing. 



WADA code states that the starting of the competition begins on Wednesday 

morning one minute past midnight as in-competition testing.  

5.2.4 IWGA Anti-doping committee: PD had some online meetings with 

IWGA. They updated the information from former World Games and made 

IWGA anti-doping rules and making a contract for ITA how to deal with tests in 

Chengdu 2025.  

   

 

 5.3 PR Commission – MH 

5.3.1 TWIF Newsletter/Monthly Focus – input Exco members or ideas: At 

some stage we do women, men or youth. We will do a Christmas edition 

again.  

5.3.2 Katie Kruse and Christine Yang (PR commission) want to make 

pictures/photo’s from the World Games weight classes (640/500/580) in 

Mannheim to promote this in the next year towards the World Games in 

Chengdu. As TWIF Exco we need more responsibility in handing out Press bibs 

during Championships. We will ask for a deposit before handing out a bib.  

5.3.2 Web-site – no update. 

5.3.3     Quotes for new server/software program, update by PD: Bruce 

Schuman and Francois Bezuidenhout (our IT support team) made it a secured 

website and program. PD has not asked for quotes for a new competition 

program yet. PD will sit down with Francois and Bruce to talk about what we 

need and ask for a quote and develop the new competition program. PD has 

too many duties and Francois is willing to do more work.  

  5.3.3 Tug of War TV/Livestream – how further and costs, quote? DM, AB and 

  PD will have a meeting with Laurens Martini about the Livestream quote and  

  Tv.  

 

5.4. Development Commission – AB 

The commission has contact every week and thinking of working together 

countries/continents plans. There was a discussion about Continental 

Championships in the years that there is an European Championship. A very 

active Commission with lots of ideas. South Africa organizes a GENSB 

tournament in South Africa and the winner of that tournament is traveling to 

the GENSB tournament in Europe.  

 

6. World Games 

 

a. (World Games 2025) TWG2025 – Competition managers meeting October 

2024: PD will attend.  

b. Update on the WG 2025 by PD: PD has an online meeting roughly once a 

month with the organizers of Chengdu. Language is an issue so a lot of 

subjects and questions have to be translated. Meetings are taking a long 

time due to this. Issues are the material we need for the competition and 

the ground who needs to be prepared for the competition.   

c. Officials TWG 2025: confirmed by all officials and we finalized the list with 

the numbers we are allowed to take in the package.  

d. TWG 2025 – qualification during WC 2024: directly after Mannheim MH will 

send out letters to the qualified countries for participation in Chengdu, as 

an extra confirmation.  

e. IWGA Media Workshop November Lausanne: AB will attend. PD will share 

some information and presentations with AB to be prepared for the 

meeting. Olympic Channel offered different packages for broadcasting 

but in Birmingham they did not show what they promised so IWGA has 

started an agreement via ISB (International Sports Broadcasting), who can 

deliver different packages for broadcasting the sports. PD is still 



negotiation about Livestream during TWG 2025 by our own team, but 

IWGA/ISB are not happy with that. They want a professional broadcasting 

because of equal quality and advertising/sponsorship. AB has had a 

meeting with Icarus (online) about their possibilities for broadcasting and 

they are partners of the IWGA.  

f. Promotion templates by IWGA: MH will share with AB, Katie and Christine 

to use for social media.  

g. Events or courses in Chengdu in 2024 and 2025: nothing for Tug of War on 

the planning yet. No information about planned events at all.  

 

7. Sport Accord – IOC/ARISF/IWGA 

 

a. IF Forum Lausanne and ARISF annual AGM, 21& 22 October 2024: MH will 

attend. MH will take the question about sharing WADA information to the 

AGM of ARISF. PD has send an email but no answer yet.  

 

8. Policy Plan 2024-2028 Updates  

 

a. Policy Plan/Strategy 2024-2028: AB is monitoring the policy plan actions. He 

is controlling the income of money to cover fees etc. for projects. AB likes 

us to send in the expensive claims on a more regular base per 4 months to 

keep the finances balanced.  

 

9. Championships 

 

i. 2024 World Outdoor  – Mannheim, Germany, program etc.  

- The field is smaller than mentioned in the Organizers Manual, but 

workable. Team tents were planned outside the Stadium, but now are 

inside the area. The soil should be ok, depending on the weather. There 

are some spare lines for inactivity, but not a lot. AB will discuss the 

concerns with the organizers. On Tuesday AB and MH will go to the field 

with the chief officials and assistant chief officials to check the venue and 

have the meeting with the chief officials and assistant chief officials.  

- We are concerned about the (public) transport, but we have to learn 

from practice; 

- The deadline for payment of the hotels was a month earlier then the 

deadline to enter national teams for the closed competition. Going 

forward we have to talk about the closing date for the national team 

entries in relation to the deadline of the booking.  

 

Awarded Championships 

ii. 2025 European Championships – Nottingham England. We made 

the list of chief officials and MH will ask the appointed persons by 

email via the TWIF representative; 

iii. 2026 World Indoor Championships – Taipei City, Chinese Taipei; 

iv. 2026 World Outdoor Championships – Mossel Bay, South Africa; 

v. 2027 European Outdoor Championships – Caorle, Italy; 

vi. 2028 World Indoor Championships - Valtellina, Italy; 

vii. 2028 World Outdoor Championships - St. Gallen, Switzerland. 

 

10. Multi- Sport Events 

 

a. IOC Agenda/ Olympic Program - 2024 & 2028: Tug of War at the Olympic 

Games (OG) in Paris and how to develop our sport to come closer to the 

OG. We need a World Championships every year then – update DM and 

MH: DM is giving an update on the visit to Paris. It took the French 



Federation 6 years to get Tug of War on the program of Club France. Tug 

of War was attended very well and a lot of enthusiasm by the public over 

the 2 days. DM and MH also visited Tug of War at Castle Vincennes, as 

part of an European Sports Festival, organized by the French European 

Sports Federation. Sweden was there as one of the 10 countries 

showcasing their popular sports of the country and Tug of War was one of 

the sports. Not everyone of the French OC committee was aware that 

TWIF is a recognized member of IOC. We have to make this more known 

worldwide. We have to grow numbers and member countries and maybe 

one part of the plan is to have a World Championships every year. This 

should go to Congress for voting after discussion the do’s and don’ts. But 

what about Continental Championships in regard to developing the sport 

in countries that are not yet ready for a World Championship or can’t 

afford it. Or can we think of a plan for weight advantage to give new 

countries a chance to compete at high level. These ideas have to be 

brought forward to the Development Commission, same as splitting open 

and closed competition or have separate days for youth, women and 

men’s competition. Or working with an A- and B-league. We need ideas 

to make the competition more attractive for everyone, for the future, but 

also to engage with the changing demands of the teams. It is a good 

idea to organize a workshop by AB for the development of the sport, 

because we need to make changes.  

b. Commonwealth Games/Asian Games: The next Commonwealth Games is 

in Glasgow, Scotland in 2026. AB and PD will take the action in this and 

contact Scotland to try and get involved. Most likely during a meeting in 

Mannheim. There can be a link with the Highland Games, while they are 

everywhere in Scotland.  

 

11. Membership 

 

a. Member Support/Development: Venezuela is working on TWIF 

membership. JW is also in contact with Bangladesh and Iran. If we could 

get Venezuela and Mexico and some other South American countries to 

get together for a training session, competition etc. It would help the level 

of the sport in these region/continent.  

b. Request for workshops/training/courses/material: AB constantly gets 

requests for ropes from African countries. South Africa is organizing the 

Oceanic Championships 2025 with the African Championships included. 

AB has an idea about providing ropes to the African countries that are 

asking for ropes, but they have to be part of the Oceanic Championships 

and participate. Then TWIF can support in a certain way but we have to 

treat every country the same and be very careful what as TWIF we can do 

and provide.   

 

12. Other Business for the Good of Tug of War 

a. FICS - only Rob and Elena are active in Mannheim as far as we are aware 

of now. It seems that there will not be any extra chiropractors in 

Mannheim. Rob Scott will retire after Mannheim as our ‘home’ 

chiropractor and Elena Guisasola Iraegi will be our new ‘home’ 

chiropractor. We will give Rob a present on Sunday evening at the officials 

Farewell party.  

b. 50% annual fee, no update; 

c. MH will be part of the Women’s Leadership course of the IWGA, organized 

on 4 days in November 2024; 

d. There was a new group in India planning to make a Federation and MH 

referred them to the Indian Federation; 



e. Information on websites is hacked more and more. Our website does not 

consist a lot of important subjects and is secured now. PD has asked Adri 

from ABC to remove a lot of older data from the database; 

f. The next World Indoor Championships is in 2026 in Chinese Taipei. The issue 

around the belts has not come to a solution after the WC indoor 2024 and 

the proposal at Congress 2024. So for 2026, every country should 

implement the TWIF rules at their own competitions so the belts will not be 

an issue in 2026 at the World Indoor Championships. Only original belts 

conform the rules will be accepted.  

g. Seminar for the Youth, meeting planned for Thursday 5th September in 

Mannheim. ETWF has send out the invitation to every representative 

attending the WC outdoor in Mannheim. AB and JW will attend if possible; 

h. GENSB tournament 2025 will be the weekend before the European 

Championships in Nottingham (30 August 2025). The Dutch organizers tried 

to change the date to an earlier date, but then the accommodation in 

Heino is not available.  

i. DM, PD and JW will attend the World Master Games in Taipei City, Chinese 

Taipei in May 2025. There is an invitation from the Chinese Taipei Tug of 

War Federation; 

j. Email from Alexander Kuznetsov from Russia about writing a letter to all 

National Olympic Committees world wide to get support. DM will make 

the concept and PD will check the letter before sending out by MH to all 

members.  

 

13. Future Meetings 

 

-    In person in Mosselbay, South Africa, during Congress 2025. Exco will arrive on 

Tuesdey 18  March 2025, have a meeting on Wednesday 19 March and Thursday 20 

March 2025. Seminar on Friday 21 March 2025 and Congress on Saturday 22 March 

2025. Departure Sunday 23 March 2025.  

-     Online meeting every second month or sooner if necessary (Tuesday 29 October 

2024 is the first one).   

 

14. Closing by the President 

At 17.15 DM is closing the Exco meeting and wishes us all good luck at the 

Championships but don’t forget to enjoy. Behave professional and be proud of 

what you have achieved in the past months. DM thanks us for the commitment 

and thanks us for the all the hard work behind the screens.  

 

Minutes signed by President Dan McCarthy on 20 March 2025. 

 

 


