
Minutes TWIF Online meeting 12 January 2025 

Attending: Dan McCarthy (DM), President; Pete Dyer (PD), Senior Vice President; 
Anton Botha (AB), Treasurer; Jost Waser (JW), Vice President and Maaike 
Hornstra (MH), Secretary General. 

DM is opening the meeting and welcomes everone. The following items have 
been spoken about or discussed: 

DM is informing us about the illness of Cathal McKeever and PD is informing us 
about the illness of Tony Martin, former TWIF President and Senior Vice 
President. 

1. Proposals Congress: 
We discussed and spoke about the proposals from TWIF and the countries and 
we agree they all can go on. For Belgium we will make an amendment on the 
notes II and V, while this is not acceptable for Exco and also not workable at 
all. PD will write the amendment and we only have to bring this forward at 
Congress. Also the discussion point from Belgium about Livestream is 
welcome, to get a coverage from all the 4 counters and that people can 
choose which corner they want to follow. The Livestream coverage from 
Holten, Parkgate etc. is still not on the Tugofwar Channel yet. PD will discuss 
with Laurens again what we need and what the athletes want to review. 

Congress: AB is asking about the financial reports for showing at Congress to 
the members. As Exco we have to make the financial papers available for the 
attending members to have a look at the financial documents. As Exco we 
have to make a proposal for Congress 2025 to reword the article 17 of the 
Constitution. For constitution we need 75% of the members agree with this. 
All finance actions needs a second signature, this is mentioned in the Rules 
Manual article 9. A simple majority for this will do. It is a dual control system, 
which we already do now by a signature of AB and check by DM. AB is writing 
the proposals for Congress 2025. 

Election of Senior Vice President and Treasurer. PD and AB will provide MH with 
a CV for the agenda of Congress. They are the only two candidates. 

2. Subjects for Seminar: 
- Position of the hands; 
- Anchor protection and belt; 
- Draw for the World Games 2025 Chengdu and presentation about the 

World Games (PD); 
- Deusto research and how to go forward; 
- Reports on the various commissions during seminar and vote during 

Congress. This will safe time during Congress. 

3. Organizers Manual 
We have to make changes in the Organizers Manual who is responsible for 
which item and payment. Also the ground of an outdoor venue has to be 
checked at least 2 years before the Championships. During Congress is too 



late. PD will rewrite the Organizers Manual. We agree that all costs are for the 
organizers, unless stated by TWIF. 

4. IOC 
DM, PD and JW put together 2 letters for IOC that can be send out by MH to 
the members. One letter is from us to send out to the NOC's and one letter is 
for the NF to send out to their NOC's. 
DM send us the IOC agenda for 2025 and unfortunately we are not on the 
agenda. MH send out the EC info to IOC, but we are not on the agenda. 
There are no European Championships on it, even the World Games is not on 
their agenda. MH will stil! do a try to get our events on the IOC agenda. 

5. Italy 
DM and PD are in contact with Nicola from Italy about possible dates for 
checking the indoor- and outdoor venue. It were all dates in winter time, so 
PD has send an email to Nicola to change the dates to April 2025 when the 
ground is in better condition. 
Also DM and MH got an invitation to attend the AGM of FiGest on 24 January 
2025 while they are electing a new board. Strange fact is that Nicola was not 
included in the email that was send to DM and MH. MH is not available and 
DM is not going either. MH will send an email to the FiGest that we are not 
coming while it is more important to have the TWIF representative at the 
election; costwise but also not necessary to go. DM will inform Nicola as well 
that we need a contactperson from the Organization for the EC 2027 outdoor 
and WC indoor 2028 that responds on all our emails quickly. 

6. Sports event Lausanne June 2025(Fete Federale de Gymnasium) 
DM is in contact with the organizers from this event and they like to meet with 
2 or 3 members of the Exco what they want to put in place for adding Tug of 
War on the program. We are aiming for an online meeting instead of meeting 
in person. MH will inform the organizers and ask for an online meeting. 
Then they can organize a meeting. The organization is in hands of Major 
Events International. 
Global Sports Education Magazine: MH will contact them and publicity is 
always good. 

7. World Games Chengdu: 
PD has an online meeting next week with the organizers of Chengdu. The 
organizers just send PD an email that the weigh-in is not possible at the 
accommodation. They suggested that we do the weigh-in at the venue, 
which is a one hour drive each way. PD informed the organizers that we only 
need one room for the weigh-in and then they offered a bedroom. Now they 
offer 4 bedrooms but they can't offer a room for the weigh-in so PD is stijl 
negotiating with the organizers and he has informed Sebastian about this 
issue. 
The IWGA anti-doping commission needs to inspect all the anti-doping 
facilities for all the sports and is planning to do this during the 2nd WG events 
competition. 
The 2nd WG event will be organized in the weekend of 28/29 March and that 
weekend was planned for the IWGA anti-doping commission as well. Maybe 
PD will go to this meeting and will find out about the weigh-in facilities for Tug 
of War as well. Also PD wants to check the ground again for our competition. 



The Exco can arrive on the 6th August 2025, but PD as Competition Manager 
and Bruce as IT official will come a few days earlier to get everything sorted. 
Maybe MH will come earlier as well, but PD will discuss this with Sebastian. 
Same for extra beds for the countries that participate. Sebastian is working on 
this as well. PD also has no answer yet from WG about the attendance of JW. 

PD did some changes in IGMS and has agreed with Sebastian that we do the 
competitions in the morning, so we are finished before it is too hot. Time to be 
confirmed, possible start at 9.30 or 10.00 am. 

PD has not heard back about the Livestream, this is an ongoing process. Also 
PD has to find out what his commitmens are for the anti-doping commission 
for IWGA. Some of the members may stay the whole World Games. 

8. Media Workshop Lausanne: 
AB attended the Media workshop in Lausanne in November 2024 and there 
are still issues about the social media platfoms in China. IWGA is still discussing 
this with the organizers. AB will make a summary for the seminar/congress. 

9. Finances: 
Today we have in the bank 261.522 GBP and the fees are coming in for 2025. 
Financial state of TWIF is good. PD has stijl some expense claims to deliver but 
all accounts are all up to date. 
DM had telephone contact again with NatWestBank about the duties and 
responsibilities for his job as treasurer. AB still has to return the papers that are 
required by NatWestBank. 
Mannheim: AB is still discussing with the organizers about the invoice and is not 
planning to pay more then we used. 

After 2,5 hours online meeting DM closed the meeting. 

Maaike 
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